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February 1, 2026:
Brothers:

We are very privileged to have the Father O’Neill Hall as a facility available to our Council and its
activities. Built in 1975, the building is now over 50 years old, and as with your own homes, it has
many increasing expenses and is continually in need of maintenance and care.

As such, we are initiating a 2026 O’Neill Club Fundraiser. Our goal is to generate $60,000,
with a target to average a donation of $400 per Knight, and hopefully significantly more if one
is able. Note: Unfortunately, donations are not tax-deductible.

This request is due to the notable number and amount of recent and upcoming expenses coupled
with the fact that our rental income was down approximately 20% in 2025. Our yearly expenses are
approximately $45,000 (or ~$3,700 per month) and continue to rise. For most of our history we have
been able to offset these ongoing costs with our hall rentals, but our ongoing yearly income is not
able to keep up with our growing needs. As such, we have been judiciously spending our Reserve to
make only the necessary improvements, notably the following major expenses:

Recent Expenses (2024-2025) Cost

AED $1,800
New Heat Exchanger for Rooftop Air Handler $2,500
New Sliding Door (from Hall to the rear terrace) $3,500
Shed and Trailer Repairs $3,500
New Tables and Chairs $4,500
Painting of the Hall $5,000
Full Roof Replacement of the Hall $35,000
TOTAL $55,800

Also, there are many significant upcoming and deferred expenses that we need to address soon,
We must have the funding in Reserve when they become an emergency, including:

Needed and Recommended Upcoming Expenses Cost

Streetlamp Replacement at Entry Drive $1,000
New Council Sign at Entry Drive $2,000
New Kitchen Cabinets $3,000
New Siding / Repairs for the Trailers $4,000
New Ice Machine $4,000
New Refrigerator $6,000
New Ceiling in Century Lounge $8,000
Replacement of Main Hall Flooring $12,000
Parking Lot Patching and Striping $15,000
Rooftop Mechanical Unit Replacement $20,000
New Sewer Line $20,000
TOTAL $95,000

(turn over)



Our goal is to keep the Father O’Neill Hall our Council’s home for many more years, and thus we are
asking you to consider a generous gift to meet our needs and to improve it beyond its status quo.
We want it to be a faithful example for our community, a desirable rental venue, a positive draw for
future members, and a comfortable and safe space for our fellow Brothers. Likewise, if you can
donate your time and expertise, and/or have references for contractors that can offer their services
(donated, or at reduced costs) please let us know. We want to hear from you if you have any
thoughts, concerns or recommendations.

Any donation amount is helpful to the continued care and operations of our facility and will be
directed to our Reserve Fund. And for those who can afford to, we have established the following
three levels of Notable Giving for which all donors will be listed (if they wish) on a plaque in the
Century Lounge:

McGivney Level: $1,000 or more
O’Neill Level: $500-$999
Club Level: $300-$499

Please note that the O’Neill Club meets monthly (the second Tuesday at 8:00pm) in the Century
Lounge to review the recurring needs, identify our most immediate repairs/improvements, and
prioritize them based on the available reserves and projected funds. We continue to be proactive in
the rentals and improve their profitability, and seek creative ways to eliminate, reduce, or defer
expenses where possible. These Brothers generously give their time to make repairs, do yard work,
and perform other routine maintenance items to help offset significant costs that would otherwise
come out of our Reserve.

If you are able, please send your check made payable to the O’Neill Club of Towson Inc. to P.O.
Box 52, Lutherville, MD 21094 or use the PayPal link on the Council website at
https://www.4011knights.org/hall-donation.

Please contact me directly if you have any questions or concerns about this or anything else. My
utmost concerns are the financial future of the Father O’Neill Council and the well-being of our
members.

Thank you, and Vivat Jesu!
The O’Neill Club

John Groh, President
jgroh1@netzero.com
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